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Arthur M. Hamilton Elementary School students adopted, named and cleaned up

the Learning Tree Plaza site located across the street from the school at 19th Avenue

and the I-17 Durango Curve. The kids later learned that the city planned to run 

a sewer main through the area.  The Learning Tree Plaza team worked with the

students during the 18-month construction period to further their interest in 

landscaping and the environment. The team arranged student tours of Phoenix

nature sites and enlisted Desert Botanical Garden staff to help recreate the plaza.

The result: A lush outdoor classroom that was once an eyesore.
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WATER SERVICES

Program Goal

The Water Services Department is 
responsible for the Water and Wastewater
Programs. The Water Program provides a
safe and adequate domestic water supply
to all residents in the Phoenix water 
service area.  The Wastewater Program
assists in providing a clean, healthy 
environment through the effective 
management of all water-borne 
wastes generated within the Phoenix
drainage area.

Budget Allowance Explanation

The Water Services operating budget
allowance of $307,100,000 is $45,631,000
or 17.5 percent more than 2003-04 
estimated expenditures.  The increase is
primarily due to increased lease-purchase
payments, several budget additions, 
equipment replacement, operating costs
for new facilities and normal inflationary
increases.  The budget also includes 
the carry-forward of funds for an outside
auditor and replacement equipment 
for the laboratory and technology 
improvements.  Carry-forward funds also
include consultants to update the water
resource acquisition fees and develop an
evaluation model for the department’s
water conservation programs.

Environmental Services

The Environmental Services Program 
Represents 20.4% of the Total Budget.

The Environmental Services program 
budget includes Water Services, Solid 
Waste Management, Public Works and
Environmental Programs.

Fiscal Year

2000-01 2004-052001-02 2002-03 2003-04
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The budget provides staff and other
resources to operate the department’s new
arsenic treatment program ($665,000), 
a new chlorination system at wells and
remote sites ($302,000), and a new solids
handling facility at the Union Hills 
water treatment plant ($260,000).  
Also included is funding to deploy and
maintain the department’s electronic
library systems ($222,000), perform 
customer service duties in growing 
areas of the city ($137,000), maintain
equipment required to monitor 
compliance with new federal water 
treatment rules and study new treatment
processes ($108,000).  The budget
expands partnerships and joint 
agreements with developers ($77,000),
coordinates construction activities at the
91st Avenue wastewater treatment plant
($63,000), supports computer-based 
telephone system applications ($61,000),

and provides resources to make customer
contact in the event of a major water 
main break or sewer stoppage ($50,000).
Staff and supplies also are included to
implement a new sludge digestion process
and monitor other treatment processes at
the 91st Avenue plant.  These costs are
offset by anticipated savings. 

Additionally, staff is added to improve
management of the department’s capital
improvement program and provide better
coordination with the development 
community.  The cost of these positions 
is charged to project budgets.

Funding also is added for contractual
services and commodities to operate and
maintain newly opened capital facilities
and equipment ($1,616,000).

Expenditure and Position Summary

2002-03 2003-04 2004-05

Operating Expense  $240,264,000 $261,469,000 $307,100,000

Total Positions 1,275.9 1,317.1 1,344.1

Source of Funds:

Water $147,277,000 $161,279,000 $188,292,000

Wastewater 92,987,000 100,190,000 118,808,000

Gabriel Bey and Roxanne Tapia in the Water Services Department review an 

electronic quarter-section map.  The Technical Support Division is responsible for

creating and providing technical water infrastructure information in both data

and graphic format.
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Water Services Major Performance Measures and Service Levels

The following significant performance measures and service trends will be achieved with
the 2004-05 budget allowance:

2002-03 2003-04* 2004-05

Gallons of water produced (in billions) 121.1 127.5 131.3

Gallons of wastewater treated (in billions) 66.3 65.8 68.1

Gallons of water supplied to consumers per $.01 4.80 4.54 4.39

Miles of wastewater collection lines cleaned 1,421 1,430 1,450

Laboratory analyses and analytic screenings
conducted in-house 116,640 108,243 115,505

Telephone calls: 
Received 857,325 901,410 937,466
Percent answered 94% 91.2% 94%

Customer payments processed by customer
services staff (excludes mailed payments) 823,943 948,640 986,585

Emergency repairs to water distribution system 5,435 7,025 7,025

Percent of water leaks repaired within
the 5-day standard 94% 98% 98%

Average gallons of water used per capita
per day 191 195 195

*Based on 10 months actual experience.

Gallons of water supplied per $.01 decreased as a result of water rate increases needed 
to support debt service for new treatment facilities and replacement of existing lines.
Laboratory analysis and screenings are down during 2003-04 as a result of staff vacancies
which caused more work to be sent to contract labs. Customers payments processed are
anticipated to increase in 2003-04 as a result of population growth, acceptance of credit
cards for payment and installation of utility transaction terminals at several pay stations.
The number of emergency repairs to the water distribution system is projected to increase
during 2003-04 reflecting the full-year impact of additional service crews authorized 
during 2002-03.  The 2002-03 decrease in average per capita water consumption is the
result of water conservation education, drought-related advertising and a wetter than 
normal winter monsoon. Although a smaller decrease is expected in 2003-04, the numbers
remain well below pre-drought levels.


